
Danielle Allen
Manager 
Human Resources, Learning and 
Development
Project focus:
Develop and implement a supervisor training 
program focused on employment laws and 
policies to ensure supervisors throughout UI 
Health Care have the knowledge to successfully 
supervise others

Guru Bhoojhawon
Clinical Assistant Professor
Pediatrics
Project focus:
Standardize scheduled General Pediatrics 
and Newborn Nursery admissions

Jonathan Bothell
Director 
Office of The Patient Experience
Project focus:
Implementation of a Provider Communication 
Program that utilizes Evidence-based 
communication skills to enhance the 
communication practices of Care Providers  
at UIHC

Nick Butler
Clinical Assistant Professor 
Family Medicine
Project focus:
Implementation of a screening process to 
determine appropriateness for physical 
therapy evaluation and intervention on 6 Roy 
Carver inpatient unit

Phillip Danzer
Health Care Services Supervisor/
Assistant Manager 
Radiology
Project focus:
Better connect Radiology residents with 
departmental research and researchers, 
and related departments and focus areas, 
throughout their entire Radiology residency

Teresa Franklin
Assistant Director, Clinical Applications 
HCIS
Project focus:
The After Visit Summary optimization 
project improved the key health information 
communicated between providers and 
patients across the state of Iowa

Jonathan Garringer
Facilities Services Coord 
Environmental and Guest Services 
Project focus:
Implementing a “Huddle Board” in CWS 
Environmental Services that will eventually 
be implemented throughout all of 
Environmental Services

Dan Lose
Nurse Manager – 6RC  
Nursing Admin 
Project focus:
Training RNs to complete the patient mobility 
assessment and using data to drive decision-
making for the interdisciplinary team

Jenna Lueth
HR Manager 
Pharmacy
Project focus:
Development of a comprehensive, accredited 
pharmacy technician training program with the 
goal of providing hands-on and experiential 
training to individuals entering the pharmacy 
technician career field

Alisha Loy
Qual & Op Improv Engineer 
Operations Excellence
Project focus:
Building a Quality and Lean Foundation for 
“Cancer’s Newest Miracle Cure”

Lyndsey Mascher
Senior Accreditation Specialist 
Accreditation Services
Project focus:
Assess ligature risk and mitigation plans at UIHC 
to ensure compliance with Joint Commission 
suicide prevention standards  

Yuga Hagiwara
Clinical Assistant Professor 
Internal Medicine
Project focus:
Develop an Innovative Approach to the 
Outpatient Supportive & Palliative Care Clinic 
Flow

Rachel McGuire
Mgr, Acct & Financial Analysis 
Pediatrics 
Project focus:
Create and implement a Stead Family 
Department of Pediatrics Purchasing Policy 
that will streamline purchases made by 
division administration in our decentralized 
structure and create efficiencies in the 
approval process of departmental purchases 

Nicolas Poch
Nursing Manager – 2RC 
Nursing Admin
Project focus:
Optimize the use of ultrasound guided 
peripheral IV placement to improve the 
patient experience and reduce hospital 
acquired infections (HAIs)  

Christine McNair
Certified RN Anesthetist/Sup 
Anesthesia
Project focus:
The Patient Centered Perioperative Care 
project aims to improve patient flow through 
full coordination across the pre-surgical and 
post-surgical care continuum 

Abdul Qazi
Fellow  
Internal Medicine
Project focus:
Creating a closed cardiac intermediate care 
unit

Jason Miller
Director, Project Management 
Capital Management
Project focus:
Create a data driven tool enabling leadership 
to properly evaluate space allocation to a 
department or faculty member at the Carver 
College of Medicine based on strategic 
vision, research synergies, grant funding and 
space availability

Catherine Radzewich
Senior Project Manager 
HCIS
Project focus:
Develop, evaluate and recommend 
process changes to the PMO project life 
cycle to support project managers and 
project leaders to identify, measure and 
communicate sustainable project benefits 

Anne Nielsen
Pediatric Nurse Practitioner 
Pediatrics
Project focus: 
Updating the Child Protection Clinical 
Guidelines and Epic Order Sets 

Prerna Rastogi
Clinical Assistant Professor 
Pathology
Project focus:
Develop and document a standardized 
workflow for the 3D Histech P1000 
(Pathology slide scanner) to utilize the 
scanned slides in patient care setting

Kim Ogden
Administrative Fellow 
Hospital Admin
Project focus:
Evaluation of the current MA:RN staffing 
model in ambulatory clinics in order to 
determine the appropriate model that 
supports physicians while improving clinic 
efficiency and throughput

Sarah Schneider
Nursing Practice Leader 
Nursing Admin 
Project focus:
Complete a gap analysis for the Experienced 
Nurse Fellowship program to evaluate 
alignment with the American Nurses 
Credentialing Center (ANCC) global standards 
and develop a timeline to pursue ANCC 
Practice Transition Accreditation (PTAP)

Sanela Omic
Health Care Services Supervisor/
Assistant Manager  
Family Medicine
Project focus:
Leverage Epic, MyChart, and Welcome tablet 
functionalities to optimize the patient check-
in and registration processes

Amber Skoglund
Accreditation Coordinator  
Accreditation Services
Project focus:
Work with stakeholders to bring our 
institution into compliance with The Joint 
Commission’s 2018 Pain Standards

Josh Paxton
Qual & Op Improv Engineer 
Office of Patient Experience
Project focus:
Improving the patient experience in the 
Emergency Department waiting area

Christina Woline
Nursing Practice Leader 
Nursing Admin
Project focus:
Gain a better understanding of the differences 
in delegated task unit-by-unit and determine 
how the organization could optimize the role of 
the nursing assistant allowing them to function 
at their highest level of training

Andrew Phillips
Assistant Manager 
Rehab Therapies
Project focus:
Streamlining inpatient physical therapy at 
UI Hospitals and Clinics: focus on value by 
emphasizing efficiency and efficacy

Greg Hamilton
Health Care Services Manager/
Assistant Department Director   
Hospital Admin
Project focus:
Develop a process for specialty palliative 
telehealth consultation in partnership with 
the Virtual Hospitalist Program, as a means 
of advancing Palliative Outreach

John Heinemann
Manager, Clinical Practice and Operations 
Pediatrics
Project focus:
Complete a staffing & template analysis 
for the Department of Pediatric specialty 
providers (both physicians and APPs) across 
all practice locations (PSC, IRL, & Outreach) to 
develop departmental template guidelines and 
protocols to reduce variation and inefficiency

Justin Kahler
Program Coordinator 
Cancer Center
Project focus:
Develop value-based metrics and reporting 
mechanism for Adolescent and Young Adult 
Cancer Program

Diane Lamb
Nursing Manager 
Nursing Admin 
Project focus:
Implementation and ongoing development  of 
a Fixed Wing program at the Univeristy of Iowa 
with initial focus on neonate, pediatric patient 
and then expanding to all appropriate patient 
populations

University of Iowa Health Care’s comprehensive program 
that addresses core characteristics and skills needed to 
lead effectively in an academic healthcare environment.

2018–2019 ELA Participants 


