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University of lowa Health Care Administrative Fellowship

Overview

The Administrative Fellowship at the University of lowa (Ul) Health Care, is a 2-year, project-based, postgraduate opportunity for emerging healthcare leaders with
an interest in the academic medical center (AMC) setting. In the first year, the Fellow is assigned to Hospital Administration and reports to the Administrative
Chief of Staff of Ul Health Care, Clinical Enterprise. In the second year, the Fellow transitions to University of lowa Physicians (UIP), reporting to the Director of
Clinical Services for UIP. The core responsibilities at these locations will be similar; day-to-day interactions and projects during the first year will be centered
around the hospital, and projects during the second year will be primarily focused on ambulatory clinics.

Administrative Fellows benefit from ongoing interaction with the entire leadership team, involving a broad range of strategic and operational issues. The content
of the experience is tailored to best match organizational needs and individual strengths and interests. Fellows gain an in-depth understanding of AMC operations
through exposure to various clinical and administrative areas and immersive, hands-on learning experiences in this world-class teaching institution. Through
executive team mentorship, fellows work with increasing autonomy and responsibility to produce deliverables, preparing them for a successful health care
leadership career.
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Example Previous Fellow Projects

» Analyzed US News Best Hospitals: Specialty Rankings to create a strategic plan for departments throughout the hospital

» Created a business plan for the addition of an emergency response team to the hospital

«  Developed storyboard components to be included in UIHC's application to build a $230M healthcare facility in North Liberty, IA
+  Partnered with clinical and administrative leaders to internalize the courier services across the system

»  Worked with Emergency Medicine and Psychiatry leaders to develop a proposal for a Psychiatric Emergency Department Consult Team
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integrate and retain high-quality fellows, there
is no guarantee of a post-fellowship offer or
placement within the organization.
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