STEPPS Training and Supervision through the Mental Health Block Grant
(Steps to Implement STEPPS)

To aid in the planning of implementing the STEPPS program, the following is a description of the various aspects of preparation, training, planning and consultations that most sites go through in getting their first STEPPS groups established.  
· Read introduction to the manual (on-line at:  http://www.steppsforbpd.com/manual_intro.html)
· Purchase full training manual (CD-ROM)
· Identify staff to be trained and to lead group (ideally, there would be two leading a group)

· Have all staff to be trained read manual (over some time)

· *1 full day (6 hours) on site training with consultant (for us, Nancee Blum)  training can be directed at as many staff as an agency would like to expose
· Develop process for client selection for initial group
· Familiarize staff with financial issues (e.g., billing)

· Plan for how documentation will be done at your agency
· Develop process to identify and refer appropriate clients
· Invite appropriate clients to participate in initial group
· Establish group with a target number of 8-10 clients (usually invite about twice that number to the 1st session, anticipating no-shows and attrition) and arrange logistics (space, time, equipment, etc)

· Implement initial group (20 weekly sessions)
· *Telephone supervision with consultant, ½ hour sessions, 2 x / month for 1st 3 months of group, and once/month for the remainder of the group.  

· 4-hour face-to-face follow-up training with consultant in which she sits in on group (within 1st 12 sessions of group)
· e-mail contact with consultant – ad lib (est. at ½ hr/month)
*items marked could be done in collaboration with other centers if logistics can be worked out.  
The following page includes a worksheet to estimate budget outside of reimbursable expenses.  Note that all of the major third party payers in Iowa, (e.g., Magellan, Welmark, Principle etc.) already reimburse STEPPS groups as group psychotherapy, as long as providers have appropriate credentialing.  

Sample worksheet to estimate non-reimbursable costs
	
	Estimate time (hrs) / staff
	Est.#  Staff Involved
	Est. Total Hours
	

	Activites
	
	
	
	

	Read Manual
	8
	4
	32
	

	Initial face to face training
	6
	4
	24
	

	Patient selection
	4
	2
	8
	

	Inviting patients to participate
	4
	2
	8
	

	Arranging logistics for group
	4
	1
	4
	

	Planning for documenation
	4
	2
	8
	

	Planning for billing
	8
	1
	8
	

	Prep time (prior to each group)
	15
	2
	30
	

	Post time (after each group)
	10
	2
	20
	

	Telephone supervision
	4.5
	2
	9
	

	Follow-up visit
	4
	3
	12
	

	Other supervisory time (e.g., e-mail)
	5
	2
	10
	

	Estimated Staff Salary + Fringe (plug in appropriate figure depending upon who will be trained
	
	
	
	$60.00

	Total Time (hrs outside reimbursable)
	76.5
	
	173
	

	Est. Staff Cost 
	$10,380.00
	
	
	

	
	
	
	
	

	Materials
	
	
	
	

	Manual
	$58.40
	
	
	

	Xerox/copying costs
	$300.00
	
	
	

	Phone/fax/mailings
	$150.00
	
	
	

	Other Supplies
	$300.00
	
	
	

	Total Projected Non-Reimbursable Costs (year 1)
	$11,188.40
	
	
	


Note:  Costs to the trainer/consultant would be an additional ~ $2,000/site;  We hope to support Nancee Blum as the trainer through the ICMH technical assistance budget – especially if there are enough centers using block grant funds for this purpose.  If not enough sites are pursuing this program, or if TA budget is cut, then this would have to be added to center’s costs.  

