
Supported Employment: The 

Individualized Placement and 
Support (IPS) Approach  

Core Principles and Evidence-Base 



Primary Sources of Information 

ÅMuch of this information was 

developed via: 

ÁDartmouth Supported Employment Center 

 http://www.dartmouth.edu/~ips/ 
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Background 

ÅFocused on employment for adults 

with serious mental illness 

ÅResearch on IPS model of SE 

began in mid-1980ôs 

ÅMultiple ñtraditionalò approaches 

had not proven effective for this 

population 



Traditional Vocational Services: 

Typical Features 

ÅStepwise:  Training or sheltered work 

first 

ÅWork readiness criterion:  Clients 

screened for placement 

ÅBrokered:  Different agencies provide 

vocational and mental health services  

ÅShort-term:  Services curtailed once job 

is found 

 



Bond s (1992) Review of 24 RCTs of 

Traditional Vocational Approaches 

# Studies Type of Program

6 Hospital-based 

3 Halfway house

4 Sheltered workshop

5 Psychosocial rehab center

3 Assertive comm. treatment

3 Vocational counseling

1 Job club



Summary of Findings 

ÅTraditional vocational approaches 
are ineffective 

ÅGreat variability in how programs 
are implemented 

ÅMost approaches not based on 
evidence-based principles 

(Bond, 1999; Cook, 2000; Crowther, 2001;  

Honey, 2001; Lehman, 1998) 

 



ÅRobert Drake, MD (Dartmouth) and 

Gary Bond, PhD (Indiana U) 

ÅWidely studied 

ÅAdopted by SAMHSA as one of original 

evidence-based practices for adults 

with SMI 

ÅToolkits for dissemination 

 

Evidence-Based Supported 

Employment / IPS 



Basic Philosophy of Supported 

Employment 

ÅCommon sense approach:  How would 
you help a family member get a job? 

ÅMade to order:  Get jobs one-by-one 

ÅLong-term commitment:  Commitment is 
to person, not to placements  

ÅHolistic:  Success in work connected  to 
housing, meds, family lifeé  



Core Principles of Supported 

Employment 



1. ZERO EXCLUSION: RAPID JOB SEARCH 

2. MH & VOC REHAB INTEGRATED 

3. COMP. EMPLOYMENT = GOAL 

4. TIME UNLIMITED SUPPORT 

5. ATTENTION TO PREFERENCES 

6. CONTINUOUS ASSESSMENT 

7.  NEWLY ADDED: BENEFITS COUNSELING 

Core Principles of Evidence-Based 

Supported Employment 


