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THOMAS J. VILSACK, GOVERNOR
DEPARTMENT OF HUMAN SERVICES
SALLY J. PEDERSON, LT. GOVERNOR
KEVIN W. CONCANNON, DIRECTOR

To:  
Directors of Agencies Receiving Performance Partnership Block Grant Funding

From:  Jim Overland, DHS

Re:
Performance Partnership Block Grant Funding

Date: 
July 27, 2005

Dear Directors:

As you are all aware, the process by which Performance Partnership Block Grant monies were distributed changed as of this year.  We had hoped to have had all contracts completed and out by now, but things are going slower than expected on our end because of some temporary personnel shortages.  Contracting is underway, and will be begin as of July 1, 2005, unless you have been specifically told otherwise by DHS staff.  

We have just completed the 1st round of developing contracting for services in this new evidence-based mode.  It has been a learning experience for all of us, and one that we hope will get easier over time.  

The application review process this year was more detailed and rigorous than it had been in the past, and included input from many outside of DHS.  Your grants applications were initially reviewed in early May, and many were re-reviewed after revisions in early June.  As we went through these applications, the wide variation in readiness for and evidence-based approach across agencies became apparent, and on the whole, it was clear that a lot of growth is necessary to position Iowa to provide services in an evidence-based mode.  That is part of the reason we are developing interest groups.  

DHS has contracted with the Iowa Consortium for Mental Health (ICMH) to coordinate technical assistance, and part of their function will be to coordinate these interest groups.  Here agencies with similar programs will come together, discuss what they are doing in their block-grant funded programs, review their problems and successes, etc., while having TA resources available.  Three interest groups are planned for adult programs and three for children’s programs, designed to meet the needs of the programs on the whole.  

On the adult side, there were 15 applications that focused on enhancing the recovery-orientation of services, most of which were planning to implement SAMHSA’s “Illness Management and Recovery” model.   Another 9 applications focused on enhancements in their capacities to provide integrated treatment for co-occurring mental health and substance use disorders.  Thus, there will be interest groups in both of these areas.  The remaining programs dealt with a diverse group of initiatives ranging from senior mental health outreach, to enhanced criminal justice mental health capacity, to medication management.  For these remaining programs, we will have an interest group that will focus on aspects of evidence-based practices that are common across program types, beginning with assessment and outcomes monitoring.  

On the child side, the majority of applications (22) involved school-based mental health services.  Another 10 involved programs that can be broadly classified as “home and community-based services, and there were 5 in other areas.  As in the adult programs, three interest groups are being developed for children’s services:  One on school-based services; one on home and community based services; and one on assessment and outcomes monitoring.  

It is the clear expectation of DHS as a part of this contracting, that agency staff implementing block-grant funded programs under this evidence based practice initiative take advantage of these interest groups.  At a minimum, agencies are expected to regularly attend the scheduled meetings and teleconferences for at least one of the groups.  These groups will meet a minimum of quarterly in some fashion.  Two of these meetings will be in-person – at a central location in the state, and the other two will be via tele- or videoconference.  The ICMH will be contacting you about details of these meetings in the coming weeks. 

We have made initial group assignments based partly on your applications, and partly in an attempt to make the groups manageable in size.  These are listed in tables 1 and 2.  These should be considered as your “primary” interest groups.  Expenses for attending meetings for your primary groups are expected to come from your block grant funding.  You/your staff are also welcome to attend/participate in other groups as time allows.  If for some reason, you feel your primary group assignment is not optimal, please feel free to discuss this with ICMH staff who are coordinating and we will try to accommodate your needs.   

We are enthusiastic about this effort, and hope that it indeed helps us do what the Performance Partnership Block Grant is intended for: That is, ongoing enhancement of our mental health service delivery in the state.  We recognize that the daily pressures of clinical and administrative work often force us to put program improvement on the back burner.  The goal of the block grant is to move program improvement to the front burner on a regular basis.  

Finally, it is important to state that we are keenly aware that the relatively small amount of funds from the block grant cannot, and will not change an entire system of care.  It is essential that the efforts we are pursuing here be integrated with other funding sources.  Our division at DHS and the ICMH are working closely with the Iowa Medicaid Enterprise and with Magellan Behavioral Health to link our EBP efforts.   It is also critical that county CPC’s be integrally involved in this initiative if our goal of transforming Iowa’s mental health system is to become a reality.  

We look forward to working with you on this important set of initiatives.

Table 1:  Interest Groups and Assignments for Children’s Programs

	School Based Services
	Home and Community Services
	Assessment and Outcome Management

	Abbe Center
	Prairie Rose MHC (Wraparound)
	Center Associates (ADD algorithm)

	Black Hawk Grundy
	Siouxland MHC (Case Management)
	Creative Living (juvenile justice)

	Bridge Counseling Center/Madison County
	Cedar Valley CMHC (Family Support)
	Covenant Clinic (school based)

	Gannon Center
	Lutheran Services (Family Support)
	Backbone (day treatment)

	Hillcrest Family Services
	Mid East Iowa CMHC (Family Support)
	Child Guidance Center (Family Support)

	West Central MHC
	MHC of North Iowa (Wraparound)
	New Directions CMHC (co-occurring)

	Crossroads MHC 
	NW Iowa MHC - Seasons Center (collaborative MH)
	Northeast Iowa MHC (ADD/ODD parent training)

	MHC of Tama County
	Rathbun Area MHC (CHADS - MH services in natural settings)
	Richmond Center (school based) 

	North Central Iowa MHC
	West Iowa CMHC (community link mentoring program)
	Counseling Associates (school based)

	Plains Area MHC
	Capstone (school and community based)
	Southwest Iowa MHC (school based - using CAFAS) 

	Poweshiek County MHC
	
	Southern Iowa MHC (school based)

	ResCare, Inc.
	
	Waubonsie MHC (school based)

	Vera French


	
	Alegent (school liaison)

	
	
	Howard Center Inc. (school based)


Table 2:  Interest Groups and Assignments for Adult Programs

	Recovery-Oriented Services
	Co-Occurring Disorders
	Assessment and Outcome Management

	Abbe Center for Community Mental Health
	Covenant Clinic Psychiatry
	Backbone Area Counseling Center

	Alegent Health-Bergan Mercy Health System
	Crossroads Mental Health Center
	Black Hawk-Grundy Mental Health Center, Inc

	Cedar Valley Mental Health Center
	Madison County Memorial Hospital/Bridge Counseling Center
	Capstone Behavioral Healthcare, Inc.

	Gannon Center for Community Mental Health
	Mental Health Center of North Iowa
	Center Associates

	Howard Center, Inc.
	New Directions Mental Health Center
	Counseling Associates, Inc

	Mental Health Clinic of Tama County
	Plains Area Mental Health Center, Inc.
	Creative Living Center, P.C.

	Northeast Iowa Mental Health Center
	ResCare, Inc. (Henry and Jefferson) - Fairfield
	Eyerly-Ball Community Mental Health Center

	Poweshiek County Mental Health Center
	Seasons Center for Community Mental Health (aka Northwest Iowa MHC)
	Hillcrest Family Services (Washington County MHC)

	Rathbun Area Mental Health Center
	Waubonsie Mental Health Center
	Mid-Eastern Iowa Community Mental Health Center

	ResCare, Inc. (Des Moines County)
	
	North Central Iowa Mental Health Center

	ResCare, Inc. (Muscatine County)
	
	Prairie Rose Mental Health Center

	Siouxland Mental Health Center
	
	Vera French Community Mental Health Center

	Southern Iowa Mental Health Center
	
	West Central Mental Health Center

	Southwest Iowa Mental Health Center
	
	West Iowa Community Mental Health Center

	The Richmond Center
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