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POLICY:
Engineering Services Department will have a standing committee composed of, but not limited to: The Director of Engineering, Operations Manager, Work Control Center Manager, Mechanical Supervisor, Electrical Supervisor, HVAC Supervisor, Structural Craft Supervisor, and a representative Technician in the trades, a representative Clerk IV in Operations.

PURPOSE:
This Committee supports the Hospital Mission in providing a safe, reliable and appropriate environment for the delivery of healthcare to the patient population.

PROCEDURES:

The Committee will meet twice annually or as needed to review the following policies:

C-001

Utilities Management Program

C-003

History and Tracking Program

C-008

Essential Equipment Management Program

C-009

Building Maintenance Program

This Committee will also:

           A.
Exchange information of activities among the departmental sections as related to the above policies.

B.
Initiate studies to gather information required for problem solving.


C.
Provide follow through to resolution on utility issues.


D.
Each Meeting will have an agenda and minutes.


E.
Review utility project requests, which require resources beyond the 



Department’s operating budget.

F.        To review and analyze utility system failures
Related and Supporting Policies:
· Utilities Management Program, Engineering Services Policy C-001

· Quality Assurance, Engineering Services Policy A-100
