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	SUBJECT/TITLE:
	Infection Control Plan for Leaks and Repairs

	
	

	PURPOSE:
	To contain leaks and prevent infection.

	
	


A. The University of Iowa Hospitals and Clinics Engineering Services shall strive to

      provide the safest possible environment for its patients, visitors, and staff. Leaks of any

      kind shall be identified from the source, safely contained, repaired and assure the area

      is cleaned properly. There are many different water and waste delivery systems that

      may contain harmful and/or infectious substances. Containment is vital to insure the

      area is safe from not only the spread of contaminated water or other substance but to

      also prevent slipping hazards. The program is pro-active in working with the 

      department of Epidemiology, Environmental Services, as well as staff in the affected

      area. Interim Infection Control Measures shall provide an appropriate level of safety

      when there are conditions that increase the risk of healthcare associated infections.

B. To accomplish this objective, Engineering Services will have protocols in place to

      respond, contain, and repair the source of the leak. Documentation for the event shall

      be kept on file for any follow-up critique or analysis that may occur after the event.

      Maximum effort shall be placed on response time, informing the person in charge as

      well as staff in the immediate area, repairs, and containment.    

C. Guide


1. First shift; all available staff are required to respond to All-Calls announced over the two-way radios or pager. Supervisors and shop Leads will direct staff duties at the scene of the occurrence. Those staff that report and not needed will be dismissed.


2. Second shift; the Service Center staff may make the first call to the appropriate shop to investigate. If additional help is required the responding employees will either call others on this shift or the On-Call Supervisor for assistance. 


3. Third shift; as there is only one person available he/she should call the On-Call Supervisor for assistance.


4. Weekends and Holidays; call for assistance from available staff and/or the On-Call Supervisor. 


5. On-Call Supervisor; has the discretion to call in other staff from the On-Call list or contractors. If the situation warrants, he/she may call in all staff that are available. 


a.
It is the responsibility of the Supervisor, Lead or On-Call Supervisor to 
insure all Infection Control measures are in place and all protocol is 
adhered to. Engineering staff shall stay with any contractor that is called in 
to make the necessary repairs to insure all infection control 
measures are 
followed. 


b.
The Supervisor, lead, On-Call Supervisor or a designed person at the 
scene will make contact with the person in charge and keep them 
apprised of the situation.


c.
The department of Epidemiology shall be called on any leak that is in 
an area that may affect Patient Care in any way. This call can be made 
by the Supervisor, Clinical staff in the affected area or both. Epidemiology 
will be called and decide if they should inspect the area after all repairs are 
made and the area is cleaned to place it back in service.

\



d.
Environmental Services shall be called to help with containment and 
clean the area. On first shift this call can go to the Supervisor or 
Manager of the area or the EVS main office.  


e. 
A follow-up with the person in charge shall be made to insure they are 
satisfied with the work and to let them know the status.

D. PROCEDURE:

     1. Upon arrival 

         Applies to all shifts, determine the extent of the leak, its substance and origin. Call
          EVS and other Engineering staff for assistance. Stop or contain the leak if possible.
          Note, if there is a strong chemical odor do not proceed and call Safety and Security.
          Close all doors if possible and request staff in the immediate area to evacuate.     

     2. Duties of responding Supervisor or On-Call Supervisor


a. Make contact with the person in charge. Call additional help as 
   
     needed. This includes other Engineering staff, personnel from 
   
     other departs, and/or contractors.


b. Notify Epidemiology at 356-1606 of any leaks and state this call is 
  
     for Infection Prevention Only. It is permissible to ask the person in 
  
     charge to do this but insure it is done. Note; if this occurs on shifts 
   
     other than 1st or during weekends and Holidays this number is 
 
     answered with a voice mail. Leave the message and do the repairs.

E. Performance Monitoring

    1. Before Work Begins


 a. The Supervisor or the Supervisor On-Call will insure the in-house staff and/or the contractor on the project understands all Infection Control Procedures. The Supervisor or the Supervisor On- Call may 
inspect the infection control measures or designate staff well versed in 
these measures to inspect the site. The room or area needs to be sealed. This can be accomplished by simply closing the door and 
taping the cracks or with a plastic partition with a zipper. This can be done by Engineering Services Staff or thecontractor called in to do the repair. When appropriate and possible, convert the room or plastic containment area to a negative pressure in insure all particles and odors are contained within the work area. 


b. Use a HEPA Filter Unit in the work area and exhaust the air outside if 
possible. 

c. If windows cannot be opened then the filtered air can be exhausted through a return air system. Supply vents in the work area should be 
sealed to reduce air coming into the work area and making it difficult to obtain a negative pressure. 

d. All movable items should be cleaned of contaminates and removed from the work area. Built in cabinets, shelves, counters, and 
items that cannot be removed from 
the work area should be covered with plastic.


2. After Work Is Completed


a. Wipe any above ceiling in the affected areas (lights, vents, and ceiling grids) with a disinfectant wipe or bleach solution. Inspect insulation around ductwork and plumbing to insure there is no contamination infiltration. Replace as needed. Reinstall ceiling and 
any items removed from the area/room. 

b. Remove all trash and demo items from the work area in plastic bags or covered trash carts. 


c. Contact Environmental Services to clean the area including the plastic partition. 

d. Contact the Epidemiology Department to request an inspection of the 
work area for approval to return the work area to service.  An Engineering Services Supervisor, On-Call Supervisor, Environmental Services Supervisor, and the person in charge or their representative shall be present during this tour.


e. Infection control methods, such as Partitions, will be left in place until 
all work, including clean up, is completed and the area is inspected and cleared for use.

F. Reporting and Investigating

     1. Records of the event (date and time), names of participating Engineering and EVS
          staff, contractor company, name of the person in charge the of area/unit shall be
          recorded as a follow-up report will be sent to the Epidemiology Department, person
          in charge of the area (his may be a Nurse Manager) or other department
          representative and Administrator. In addition, there are times when a root cause 

          analysis may be conducted and these notes would be part of the investigation.

G. Education

     1. Infection Control education is the development of safety-awareness. This involves
          becoming aware of the importance of eliminating or greatly reducing the chances of
          spreading infections from leaks and developing a mental alertness in recognizing and
          correcting conditions and practices that could lead to compromises in Patient and
          Staff safety.  

     2. The Department Director, Assistant Director, and Supervisors shall do the following
          to facilitate this education:  


a. Train each staff member to do his job in accordance with infection control

techniques.  


b. Review the work of each staff member regularly (by conferring with the staff

member) to see that the training has been effective.  


c. Encourage staff to introduce new ideas that may improve the work or practice.  


d. Make sure that staff understand instructions that have to do with the control of infections through waste and mold.  


e. Encourage staff to report unsafe conditions and practices so that such conditions and practices may be corrected.  


f. Review safety policies and procedures as necessary but at least every three years. 

    This Policy and procedure is not intended to be all-inclusive for every situation. Further
     guidance can be found in Section 01 35 33 Interim Infection Control Measures
     Guidelines from the Capital Management Department and the Epidemiology Infection
     Prevention and Control Program of Hospital Epidemiology (PHE) Annual Plan July 1,
     2012 – June 30, 2013
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