Clarification of Requisition Charges and Funding
Beginning in 2002 and over the past several years, Engineering Services has been charging for departmental specific work, which is, work that is not considered general upkeep or routine building maintenance.  Below is a brief description and protocol that is followed.

Engineering Services’ mission is to maintain and repair the critical and non-critical equipment, the physical plant and support systems required for a high quality healthcare environment that contributes to providing exceptional services to all University of Iowa Hospitals and Clinics (UIHC) facilities for our 

Patients, Visitors & Staff

Definitions  
Remodel:

To alter, make over or upgrade an area.

Maintenance:

The care and upkeep of equipment or area in to a proper safe working 



condition.
Common Areas:  
Areas, which have functionality common for UIHC. 



These areas are maintained at Engineering Services Expense.




Examples include but not limited to:  Common use or non-departmental specific 


Corridors, stairwells, entrances, public restrooms, mechanical and electrical 


rooms, penthouses, waiting rooms, play yards, patios, sidewalks, driveways.

Departmental Specific Areas:


Are areas that are used specifically by a department in their day to day  
operation. These are areas that enhance the department’s capability to 
generate revenue either through the use of the area or by the use of the 
equipment within the area. These areas are remodeled and maintained at 

departmental expense. 

Common Equipment:
This is equipment whose functionality is common to UIHC or 




more than one department, and whose function is not 




departmental specific. This equipment is maintained and replaced at 




Maintenance/Engineering Expense



Examples include but not limited to: Electrical panels, air handlers, exit lights, 

water heaters, drains, doors, fans, fire dampers, exterior lights, fan coils, stools 



and sinks in public areas, general electrical lighting, switch and outlet repair and 

replacement but not adding additional items, which would be remodeling.

Departmental Specific Equipment:





This is equipment that’s functionality and use is specific for a department’s 


mission and day to day operations. This type of equipment is maintained and 


replaced at departmental expense.  




Examples include but not limited to: MRI’s, Surgical Tables, Whirlpools, 



toasters, sterilizers, refrigerators, ice machines, power conditioners, 



microwaves, etc. Furnishings also are in this category:  Desks, tables, shelving, 


cabinets, lockers, etc.

Explanation of Charges
Engineering Services maintains and repairs the buildings electrical, mechanical, plumbing and environmental equipment (HVAC) and is responsible for repair and routine maintenance of normal wear and tear of these items.  In 2001 a process was implemented to address purchasing of new equipment, remodeling, upgrades, and construction.  With the implementation of this process, we saw a huge influx in departmental specific requests for work. To ensure the process is not being abused and we were not doing departmental specific work using general hospital funds from Engineering Services, we felt it necessary to clarify what items will be addressed by Engineering Services, what items will be addressed by the Capital Management Department, plus general guidelines for items that would be the responsibility of the individual departments.
To clarify;
The Capital Management Department is responsible for major renovations such as, new construction, remodel of entire units, remodels that consist of multiple floors, and those clinical units with a high degree of complexity requiring Engineering or Architectural assistance. Included in this scope is revitalization projects which include carpet replacement & finishes (painting) in corridors and waiting areas and other common areas. This may or may not extend into departmental specific areas.
Engineering Services is responsible for maintaining building systems, such as, but not limited to; heating, cooling, ventilation, elevators, roof patching, window repair, electrical systems (branch & main), convenience and equipment power, domestic water lines, medical gas systems, pneumatic tube system, steam system, waste disposal system and some minor renovations.  We are also responsible for patching and touch up painting of walls and door frames though not an entire area or unit, repair and maintenance of existing light fixtures, bumper guards, plumbing fixtures and selected alarm systems, repair of door operators and closures, patching of floor coverings due to normal wear and tear. Engineering is also responsible for items that would be addressed as a safety concern for Visitors, Patients and Staff. 
Individual Departments are responsible for specific departmental equipment and furnishings within their area, the re-configuration of existing items in an area and wholesale new installation which should be accomplished through departmental specific cost centers or capital funds.  Examples that would fall under this category are, but not limited to; the installation of bulletin boards, tack surfaces, marker boards, shelving, cabinets, doors on existing cabinets, new door lock installation, installation of locks on cabinets, re-keying of doors for departmental specific use, cutting new or extra keys, and changing combination locks on safes and doors. Additionally includes, construction and installation of cabinets and counters, the wholesale change out of cabinets and counters, the installation of window blinds and shades. The installation of bulletin boards, tack surfaces and marker boards will be purchased by the requesting departments and not Engineering Services. The installation labor may or may not be charged depending on the scope and complexity of the installation. The material will be charged. In addition departments may be charged if the damage or condition is clearly abuse from the staff.
Within this explanation there are “grey” areas. When this is the case, discussions between the requesting department and Engineering Services leadership will take place to finalize the work and associated cost to the department and whether the work is too large in scope. In which case the department will have to get Capital Management involved.
Weekly Environmental Rounding and Administrative Rounds are the processes by which individual departments or areas are inspected for regulatory compliance and general maintenance. Engineering Services participates in the Environmental Rounds. Reports are submitted and repairs are addressed. It is important to note that while staff form Engineering does inspections or rounds in addition to the afore mentioned it is not common practice to affect enhancements in individual department areas. Some findings may require a requisition with a chargeable account from the surveyed department.

Cost Estimates
Cost estimates for work can be obtained in three ways; by submitting a work order request via the 159 Service Center number or by e-mail to the Assistant Director or Director of Engineering Services. 
Estimates for large scale work, for example; remodeling of a small area within a department, replacement of floor covering, installation of new doorways, wall construction, painting and new equipment installation that would require electrical, carpentry and  finishes. These estimates may be reviewed by the Assistant Director or Director of Engineering Services. If the estimates are accepted then a Requisition would be sent to the department. The time to compile the estimate will not be charged unless the job is accepted.
Smaller scale work such as; painting, hanging a bulletin board, new lock installations or new and replacement keys shelving etc. can be made via the 159 Service Center number or e-mail to the appropriate shop Supervisor or by a Requisition, which can be obtained on the Engineering Services Web Site.   
The estimated cost is calculated by the actual cost of material and/or contractor services received in a quote from the source and the labor rate per hour of the individual(s) from Engineering Services performing the work. This labor cost is salary plus fringe benefits.  Overtime is calculated at time and a half of the labor rate and holiday time is double the standard rate. A 10% contingency is also added for larger jobs that which covers the cost of unforeseen extra work behind walls or above ceilings.

A cost estimate will be given to the requestor before any work is started. The requester will then submit a requisition to the Assistant Director of Engineering Services with the proper signatures and the cost estimate price on the document. The requisition may be found on the Engineering Services web site.
Labor rates are based on Merit Classification & Employee annual salary plus fringe. Overtime is based on time and a half of the above hours before 0800 & after 1630. Weekends & Holidays are hours worked.

All records are available for review at the department’s request where work is being charged.

Any questions about the contents of this document may be directed to:

Dale Flannery, Assistant Director or Wayne Abbott, Director. 

